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Gensler investigated 13 potential catalyst 
sites. Four sites were analyzed in further 
depth, as seen in the following exhibits. 
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Site Comparison: Heat Map Site Comparison: Spider Map

New Expanded Downtown Plan Area 

Key takeways gensler feasibility study 
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Cost for hybrid facility (4,000indoor/4,000 outdoor) is ������������������������� ���

 Operating models estimate a yearly pro�t for the operation 

 Contributes to the revilization of Downtown & Union Plaza 

 Incorporates this area into the Convention Center Campus for additional meeting space 
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 Site and Facility must be developed to meet Guiding Design Principles established through community 
 engagament process 

5th and Final Motion - January 3, 2023 

Motion made by Rep. Annello, seconded by Rep. Molinar, and carried that the City of El Paso 
RE-EVALUATE AND REPURPOSE as appropriate the now-insu�cient funds for constructing a new 
Multipurpose Performing Arts and Entertainment Center, any sports facility or other building within the 
area bounded by West Overland Ave. to the north, South Santa Fe St. to east, West Paisano Drive to the 
south, and Leon St. to the west and that no buildings within this area be condemned or demolished, 
and to begin examining the use of these funds speci�c to what the voters approved within existing City 
facilities that may be renovated or upgraded to honor the will of the voters. 

Most compressed site, requires all 
new land acquisiton 
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Requires all new land acquisition, 
isolated to existing activity/momentum 
and no parking infastructure 
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Would require additional site 
acquisition,would be disruptive to 
city hall functions:closing ROW
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First round of criteria 
informed by key �ndings of 
the feasibility study. 

The sites ����� and 
�
identi�ed as most feasible per 
the criteria established 
through the feasibility study.  
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We �rst looked at the original 
downtown plan area boundary, 
but when the Downtown & 
Uptown and surroundings 
neighborhood plan was
adopted on July 5, 2023, we 
looked at the updated extended 
boundary to capture more 
potential options. 


