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MPC FEASIBILITY 
& PROGRAMMING 
STUDY
Public meeting
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Thank you for joining us!

1

2

3

There will be 2 opportunities for Q&A, after each of the two 
brief presentations

If you want to comment or ask a question, we respectfully 
ask you raise your hand, and each person will be given 3 
min. to give everyone an opportunity to speak.

For virtual participants, we ask that questions and 
comments are placed in the chat, which we will read out 
loud and respond.

Presenter Notes
Presentation Notes
In order to have a productive conversation and gather everyone's input, we respectfully ask that all participants abide by some simple house rules 
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Meet the Team

• Thank you for joining us!
• Please follow our progress at elev8ep.com

Site/Program/Urban Design/Master Plan | 
Gensler

Market/Economic Assessment | CSL/Legends

Architectural/Structural 
Assessment | Countryman & Co. Walter P. 
Moore/Mijares-Mora/Rider Levett Bucknall 
Ltd.

- Brian Nicodemus

- Barry Hand

- Kim Dresdner

- Bonnie Reese

- Kevin Turner

Legends
- Michael Delano (LPD)

-Jay Lenhardt (CSL)

- Adam Kerns (CSL)

City of El Paso
- Daniela Quesada

- Daniel Garcia

- Marcella Attolini

- Appolonia Roldan

- Tammy Fonce

Presenter Notes
Presentation Notes
Architect-led team by Gensler and associates, including various sub-consultants to address the many different disciplines needed to cover the council-directed deliverables
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Council Directive
Council approved the study in April 2022 by hiring Gensler and 
Associates, an architect-led consulting team, to continue a              
positive step forward in the City’s voter-approved signature                
bond project. The multi-phase study kicked off in May 2022.
Results are expected to be presented to Council in early 2023.

The professional services agreement awarded to Gensler and Associates will explore:
• Financial models that include estimates of capital and operating costs
• Public-private opportunities
• Opportunities for preservation of existing buildings and the historic character 

of the neighborhood
• Recommendations on how to safeguard dilapidated buildings, and options for funding 

sources that align with the current status of the litigation

Presenter Notes
Presentation Notes
November 9, 2021Motion made by Representative Salcido, seconded by Representative Rivera, and unanimously carried to DIRECT the City Manager or designee to hire a consultant such as ARCHITECTS, URBAN DESIGNERS, ENGINEERS and to include studies such as an ECONOMIC IMPACT ANALYSIS and PROGRAMMING OPERATIONS; execute all contracts and amendments to develop the following information: PROJECT CONCEPT; PARTNERSHIP OPPORTUNITY guidelines including PUBLIC-PRIVATE PARTNERSHIP SPECIFICATIONS; and FINANCIAL MODEL to include estimate of CAPITAL COSTS AND OPERATING COSTS which is in compliance with all court rulings and legal decisions to INCORPORATE PRESERVATION OF HISTORIC BUILDINGS and to PRESERVE HISTORIC CHARACTER and to DIRECT staff to return with recommendations on how to SAFEGUARD DAMAGED BUILDINGS and options for funding sources in ways to align with the Temporary Restraining Order (TRO).
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Meeting Agenda

Data Driven Process

First Q&A (15 min.)

Project Schedule

Understanding Feasibility Study

Steering Committee Vision Session

Final Q&A

Presenter Notes
Presentation Notes
Today we will cover two presentations, followed by a Q&A session; first the feasibility study  project and process will be covered, with a brief Q&A on process, followed by a presentation on steering committee vision session overview, after which we will open for the second and last Q&A session.
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Architectural/Structural 
Historic Assessment

Understanding The Feasibility Study
Process &Approach

Market/Economic 
Assessment

Site Program/Urban 
Design/Master Plan

Final 
Recommendations

Presenter Notes
Presentation Notes
The process and approach behind the feasibility study involves a three-pronged strategy that will look at the three major areas of analysis that will shape the final recommendations
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Understanding 
The Feasibility Study

• Economic Findings
• Analysis of Potential Program Siting
• Venue requirements/programming
• District development
• Open space options
• Feasibility of buildings
• Community Engagement
• Traffic & transit plan
• Infrastructure framework
• Economic & Branding strategy

Presenter Notes
Presentation Notes
Looking more closely at the three areas of analysis, the High level deliverables to come out of those areas are the following; 
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Data Driven 
Process

• Market Assessment
• Economic Impact Analysis
• Existing Conditions/Technical 

feasibility
• Immediate and Long-

Term Operations/Maintenance
• Public Input
• Potential Partnerships

Presenter Notes
Presentation Notes
Those deliverables are important in supporting a data driven process to best guide the project recommendations, where there will be multiple data points that will be weighted in considering site development, programming, existing buildings, fiscal responsibility and a project that communicates a sense of place unique to El Paso to provide an enhanced experience to the community and visitors alike.
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9 Project Schedule
NTP 05/09/2022

Predesign 
Documents 
and Reports 
Phase (Data 

Collection/Pre-
Design) PD

Spring 
2022

• Public 
Engagement

• Schematic 
Design 
Phase 
(Preliminary)

• Preliminary 
Cost Estimate

Summer 
2022

• Public 
Engagement

• Design 
Development

• Cost Estimate

Fall 
2022

• Final Design 
Phase FD

• Formal 
Presentation

• Cost Estimate

Winter 
2022-
2023

Presenter Notes
Presentation Notes
We are currently wrapping up the predesign phase and moving into the schematic design phase, having completed two steering committee work sessions, and getting preliminary reports from the consultant team.  In the upcoming months we will continue to communicate project progress through our elev8EP website, to provide status updates and opportunities for input through our online platform.  There will be two additional steering committee readouts, as well as two additional community public meetings in the upcoming months as well.  The project will be completed in early 2023.
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Q & A
h t t p s : / / s t o p w a t c h t i m e r s . c o m / t i m e r /
? t = 0 0 : 0 3 : 0 0

Presenter Notes
Presentation Notes
This wraps up the first portion of the presentation that covers the feasibility study process and approach, as well as schedule.  If there are any questions that pertain to the content covered, we will 15 min. To cover those. But we will also have a much longer Q&A portion after we cover the vision content that was worked on by the steering committee.

https://stopwatchtimers.com/timer/?t=00:03:00
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Presenter Notes
Presentation Notes
The following slides will cover the work sessions facilitated by Gensler's team with a 10 member steering committee to arrive at a vision and guising principles for the project development.
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Presenter Notes
Presentation Notes
The following are a set of quotes from the work session that resonated with the committee and for which there was consensus.
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Presenter Notes
Presentation Notes
The vision statement crafted by the coordinate efforts of the members of the steering committee read as follows:  this statement is to provide the guiding principles and represent the prevailing spirit for the project development.
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Presenter Notes
Presentation Notes
In summary the following guiding principles are the result of the work session and consensus from the committee.
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Q & A
T h a n k  y o u  f o r  j o i n i n g u s !
P l e a s e  f o l l o w  o u r  p r o g r e s s  a t :  
e l e v 8 e p . c o m



M
PC

 F
EA

SI
B

IL
IT

Y 
&

PR
O

G
R

AM
M

IN
G

 S
TU

D
Y

22


	MPC FEASIBILITY & PROGRAMMING STUDY
	Thank you for joining us!
	Meet the Team
	Council Directive
	Meeting Agenda
	Understanding The Feasibility Study
	Understanding The Feasibility Study
	Data Driven Process
	Project Schedule
	Q & A
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Q & A
	Slide Number 22

