
Union Depot Site

Alternative Site for Multipurpose 
Performing Arts and Entertainment 
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• City-owned property which allows for Speed to Market
• Walking distance to existing entertainment & ample parking 
• Culturally distinguished site with historic  character sets it apart for 

any other venue in the country
• Allows for multi-modal access/pedestrian oriented development 
• Adaptive re-use of historic building and brown�eld remediation 

makes this site a sustainability champion

STRENGTHS

• Venue becomes an anchor to reinforce the area as an entertainment 
district; drives economic development & growth for the surrounding 
business

• Potential partner opportunity with railroad provider for a unique guest 
experience & branding 

• Close proximity to the Convention Center to be considered an expansion 
and partner use for additional convention space

• Potential for creating an engaging visual experience for vehicular and 
train tra�c �anking the site 

OPPORTUNITIES

• A transit-oriented use reportedly must remain on site. 
• Potential environmental impacts from a past spillage may require 

hazardous materials remediation. 

THREATS

• Ingress and egress are primarily isolated to the east side. 
• Currently four di�erent lease agreements/tenant contracts are 

active on the property

WEAKNESSES

Environmental Site Assessment Results
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Brown�eld Remediation: Union Depot Sun Metro Grant Application

Remediation Cost

��������
�����
��������������������������������������������
����������������������������������������������
�����������
�����������	�����
�������������������������������

�������������
� ����������������������������������
����������������������
• Scope of work: Restore/Repair ����������������������
��������������

� ������������������������
�



� ���������������
�




• Phase 1 application submitted Feb 5th.
• Pending THC’s invitation to proceed to Phase 2
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Site Appropriateness for Project Criteria
• City-owned property
• Facilitates Speed to Market
• Great Brown�eld remediation opportunity
• Revitalization for the Union Plaza District
• Accommodates Hybrid 8,000 seat capacity facility
• Incorporation & Adaptive Re-Use of Historic Union Depot 
• Promotes Economic Development for local business
• Within walking distance of other City Amenities:

◦ Convention Center
◦ Abraham Chavez Theater
◦ Cultural Campus
◦ Baseball Stadium
◦ Streetcar Corridor (Santa Fe) & mass transit
◦ Unique character that celebrates local history
◦ Opportunity to incorporate open-space programing
◦ Opportunity to incorporate train transit into the experience
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Findings
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Retail
Lawn
Entertainment Venue

ROM Cost of removal
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Summary

� ������������������� remain in locations associated with former LPST release locations, and include hydrocarbons on groundwater 
raging from 25 - 55 feet in depth.

� ������������������������������������ will address the shallow soil hydrocarbon impacts beneath and adjacent to the bus 
maintenance facility. 

� �������������������������������������������, however more impacted areas may be encountered during construction. 
• Any ��������������������������������������������������� should incorporate proper contractual language covering worker 

safety, waste management, and stop work / change order conditions
� �������¡������� (plus 50% contingency range): ��
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Union Depot Sun Metro and 
FTA Remaining Interest

� ������������������������������������
� ���������������������������

◦ ������������������������������������������������	���
��������������������
�������¡¢£¤�������������������������

◦ ������������
��������������������������������������
����������� ������
���������

������������������������������£��


Tenant Awarded
Expiration

Date
Lease 

Options SF Current 
Annual Rent

#Days to 
notify

Amtrak 12/18/2015 12/7/2025 Two (2) terms 
@ 5 years each 1,993 $ 38,498.28

$ 59,186.16

$ 91,323.96

$  1.00

120

First Transit, Inc. 2/4/2020 12/31/2022 Two (2) terms 
@ 1 year each 6,098 60

Greyhound 9/14/2016 10/31/2026 Three (3) terms
@ 5 years each 15,832 90

Texas Tech

Departing tenants Remaining tenants

6/1/2013 5/31/2038 Two (2) terms
@ 25 years each 21,940 120
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